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APPENDIX A

THE FINAL LETTER OF INTENT

The final Letter of Intent should be submitted with your final application, due at noon on
October 14, 2011. Unlike the non-binding draft Letter of Intent, the final Letter of Intent is
binding. Please respond to all the questions below and provide the name and signature of
each member of your final design team. Note that you are not required to submit a final
Commitments and Expectations Form unless you have added new members to the design
team, in which case you must submit a final form with the signatures of the new members.

Name of Applicant Team (If you are an organization, please include the legal name of the
organization. If you are an internal applicant team, please list the name of the primary contact person):
LOCAL DISTRICT 6 — LOS ANGELES UNIFIED SCHOOL DISTRICT

LEAD APPLICANT- SUDHA VENKATESAN (formerly submitted by CARLOS GARIBALDI)

Address:
5115, Southern Avenue, South Gate, Ca 90280

Phone Number:
562-243-6643

Website (if applicable)

School site for which your team is submitting a
Letter of Intent:

Email Address:
sudha.venkatesan@lausd.net

SRMS # 3 (Walnut Park Middle School)

Grade configuration of your school:

Middle School- 6 through 8

School model for which you are applying:

[ ] Traditional
|:| ESBMM

[ ] Affiliated Charter

[ ] Pilot

[ ] Network
Partner

[ ] Independent
Charter

Please respond:
1. Are you planning to operate more than one
school on the campus?
2. If yes, how many schools are you proposing to
operate?
3. If yes, will they all operate under separate
CDS codes?

1.No

School calendar-- please provide the following
dates:

1. First and last date of instruction?

2. Winter recess dates

1.August 14,2012 and June 4,

2013

2.December 17, 2012 to January 6, 2013

3. March 25, 2013 to March 29

, 2013




PREPARING FOR SUCCESS IN STEM ACADEMY-LOCAL DISTRICT6 3

3. Spring recess dates
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APPENDIX B

Lo Amastcts Usemar Soman Dot

PusLIC ~ MOTION gy

PSC 3.0
Commitments and Expectations Form

Please read thoaroughly and have yowr awthorized team represenictive 1ign on the ollowing pape. Al desigm reom
members munt oleo cige bebow This form and the initial Letter of Intent are due 1o LAUSD by 6:08 pm on
Thursdey, March 31, 2011, Docwments mast be submitted eloctranically to I you Azve guestions,
MNease cali the PSC mwmber o0 (215) 141514

We sgree to:
*  Sorve stadents and the community 1o the best of cur ability;

*  Conduct oursclves in a professional masser, keeping in =ind that our aim s to respoad 10 the
noods of students and parents firs,

*  Represca our orgasizanion with integrity and digrity, and show respect for others within and
owmside our team at all tmes;

*  Collabocate with sakeholders sad other sgencies %o develop a strong, well-rounded proposal;
* Openly seck input from the community during the development of our spplication

*  Pasticipate in all PSC pasers mectings hosiod by the PSC Central Office Team that inform the
community about the epplications submitted for a particular PSC school;

* Refrain from exhibiting behavior that will compromise the imtegnity of the PSC peocess;
¢ LEschew use of propagands oe materials that misrepresent information and inspire nogative
CAmpaigns agai=at any group, ceganization, or applicant team;

*  Ensure that the development of a proposal and the work arowsnd the PSC peocess will not, in any
way, imerfere witk classroom instruction;

*  Awoid use of overly aggressive voter outreach tactics that intimidase stakeholders, and w
discourage our own applicant team and affiliated partners from clectioneering, capecially dunng
the Adviscry Vote period;

¢ Fasure that no clectioneeriag occurs on school campuses:
*  Abide by all guidelines set forth for the Advisory Vole procesy; and

* Refrain from providing incentives 1 parents, stadents, and other community members in order to
rally support for our Wam.

irte=! In Azply Fachs

Pl
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PSC 3.0
Commitments and Expectations Form

We have read the above and understand that fallure of any representative from our team to adhere
1o any of the expeciations snd comaitmsents spelied out above could result in immediate
disqualification of our team in the application process snd participation s PSC mectings and

workshops.
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Micheel Albert = :
"Anne Goszales ,‘ —
[t A ==t | T
Eizebeth Virgen i n
p— | o J
i
I — i -
C ! ——‘_
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APPENDIX C

APPLICANT HISTORY DATA SHEET

California Math Science Partnership Grant, Evaluation Report, Year 2

Sudha Venkatesan, Project Director, CaMSP, Local District 6

Robin Scarcella, University of California, Irvine

To explore the efficacy of our Preparing for Success in Algebra teacher
professional development program in Year 2, we investigated the following research
questions, focusing on Year 2 data:

1. To what extent has teacher knowledge increased due to their participation in
Preparing for Success in Algebra?

2. To what extent has teachers’ implementation of the Preparing for Success in
Algebra project improved the scores of English learners who are in mainstream
mathematics and Algebra classes on standardized measures of mathematics?

3. Do students whose teachers implement the Preparing for Success in Algebra
project outperform students whose teachers do not implement the project when possible
confounding variables (such as teacher effectiveness and learner proficiency level in
English) are controlled?

Table 3: 2010 - Test of Knowledge of Mathematics:

Scores calculated in terms of number of test items correct*

Pre-Test Post-Test

Mean 13.73 18.70

SD 5.61 4.44

SEM 0.67 0.53
N 71 71

*p < .0001 (t = 10.56, df = 70)

Year 2: After the second year of Preparing for Success in Algebra professional
development institutes, follow-up sessions and related activities, the average score on
the Test of Math Knowledge was 38.96. Of the 71 students who took the test Pre-Test
in the beginning of the project 2010, 62/77 or 81% significantly improved their scores on
this test at the end of the second year of the project, 2011. (See table 4.)

Test of Knowledge of Language-

As shown in table 6, the average score of the teachers on Test of Knowledge of
Language before participating in Preparing for Success in Algebra was 53.3, while
the average score of the teachers on the test after participating in Preparing for
Success in Algebra for two years was 73.5. The average gain score from the
beginning of Preparing for Success in Algebra (2009) to the end of year 2 of
Preparing for Success in Algebra (2011) was 20 points.
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Table 6: Test of Knowledge of Language:

Comparison of Year 1 and Year 2 Mean Scores,

Calculated as Percentages (Total Number Correct/Total Number of Items on the
Test)

Pre-Test Post-Test | Post-Test
2009 2010 2011

53.3 67.63 73.5

The teacher observers focused on the teachers' implementation of Preparing for
Success in Algebra strategies, techniques, and approaches in the second year of the
project. Final scores were assigned at the end of Year 2. The observation form scale
was developed, based on a survey of the existing literature and the needs of the
evaluation. Observers were trained in advance to observe the classrooms in a one-
hour session. Inter-rater reliability among those participating in the observations was
calculated. To assess inter-rater reliability, eight of the classrooms were observed by
two trained observers, rating independently. Inter-rater reliability was greater than .90.
Year 2 Implementation scores are given in tables 8-10.

Table 8: Grade 5 Implementation Scores, 2010-2011

Average SD
Content 4.11 .58
Language 3.62 42
Classroom Culture 3.96 .32
Assessment and Feedback | 3.76 46
Average 3.86 45

Table 9: Grade 6 Implementation Scores, 2010-2011

Average SD
Content 418 46
Language 3.66 A7
Classroom Culture 415 .56
Assessment and
Feedback 3.55 46
Average 3.89 .56

Table 10: Grades 7 and 8 Implementation Scores, 2010-2011

Average SD
Content 4.03 .04
Language 3.83 25
Classroom Culture 3.98 46
Assessment and
Feedback 3.65 49
Average 3.87 .31
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Additional findings from the implementation study are listed below:

* 80% of the teachers taught lessons in which students were on task 80% of the time.

* 40% of the teachers taught lessons involving drill and practice 0-20% of the time. This
item may have been problematic. The observers gave 8 teachers a “no response” on
this item.

* Relatively few teachers involved students in writing activities. 28% used 0-20% of the
classroom period for writing activities.

* Teachers varied widely in their use of speaking activities. 38% of the teachers used
lessons involving students in a speaking activity 60-100% of the class period. 13% of
the teachers minimally engaged their students in a speaking activity or did not engage
students in any speaking activities. 13% used 0-20% of the class period for speaking
activities.

* 23% of the teachers used lessons that involved teacher-centered instruction in which
the teacher did most of the talking 60-100% of the time.

* 10% of all teachers used a textbook 80-100% of the time; 74% of the teachers
minimally used the textbook if they used it at all, using the textbook 0-20% of the class
period.

Student Findings: Students of the participating teachers.

Year 2: Two sources of student standardized achievement data were examined in the

second year to address the first research question: CST scores and periodic

assessment data. We also examined student formative assessment results, which were
collected for teacher action research projects. See the CaMPS website for sample
projects and analysis.

In terms of the CST-Mathematics, the Year 2 results indicate that the treatment
group outperformed the control group and in some instances, even outperformed
LAUSD and California. The treatment students outperformed the control students in all
grades and performed particularly well in Grade 6. Although they performed better than
matched the control students, they did not do well in the pivotal 7th grade or in Algebra,
suggesting that many students may possibly have been incorrectly placed into Algebra
or lacked the strong foundation to do well in this course. These results reveal that the
treatment group has a long way to go if in Grades 5-8, the average percentage of
treatment students scoring advanced and proficient is to reach the average percentage
of students in California scoring advanced and proficient. About the same percentage
of students scored Proficient or Advanced on the CST — in LAUSD, Local District 6, and
California in the 5™ grade. In grades 6-8, LAUSD and Local District 6 students scored
lower on the CST-Mathematics than California’s students.
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Kathyrn Stevens- Math/Science Instructional Coach

Percent Proficient and Advanced in Middle School Math and 8" Grade Science

*Meets LAUSD target goal for 2011-2012
**Exceeds LAUSD target goal by 11% for 2011

Proficiency for all | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011
Secondary Math, 21% 30% 34% 36%*
overall

Grade 6 24% 27% 46% 26%
Grade 7 29% 45% 36% 43%
Algebra 9% 32% 36% 49%**
8™ General Math N/A 6% 8% 15%
8™ Grade Science 26% 36% 33% 38%

AGT REPORT for Elizabeth Virgen

3127
4439
Draft Data

2011 AGT TEACHER REPORT
Your Academic Growth Over Time: Grade-Level Result
The tables below provide Grade-Level AGT results for your work with all of your
students. Results are provided
both for the past academic year and for the average of up to the last three (2008-

2011).

Past Academic Year 2010-2011 Up to a 3 Year Average 2008-2011

Grade-Level AGT
Grade 5 28 58
Grade-Level AGT
Grade 5 28 58

3127
4439

10
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AGT Report for Martha Atilano

n 2011 AGT TEACHER REPORT

Your Academic Growth Over Time: Grade-Level Results

he tables below prowde Grade-Leve for your work with all of your students. Results are provided

both for the past academic year and for the average of up to the last three (2008-2011)

| Past Academic Year 2010-2011 Up 1o a 3 Year Average ’.’CCS-_?-STi
AGYT ESTMATE
Desaict Average

Grado & . Insufficient Dt oe NA 28 ’
Grado § - Insuthoent Data or NA 19 29
Grado § 22 33 22 33

[ — S

E7S0N crade-Level AGT

Qrade & - Insufficent Data or NA 28 ’
Grade 5 v Insuthoent Data oe NA 19 ’
Grade 6 22 ’ 22 ’
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APPENDIX D
Job Description of Principal at STEM Academy

The mission of STEM ACADEMY is “We design and live in innovative landscapes of
teaching and learning” and our vision is that “Our students shall become agile learners
who advance civilization locally and globally.” The principal must share this philosophy
and collaborate with students, parents, community members and organizations, school
and district staff and outside agency STEM partners to achieve the desired school
mission and vision.

Criteria to select the STEM ACADEMY principal are based on Class Description
Principal, Secondary School. The criteria include, but are not limited to:
» The ability to collaborate with stakeholders to implement the school’s vision and
mission
» The ability to work cooperatively with students, parents, school and
administrative personnel, and representatives of community organizations or
agencies
»= Provides leadership for and facilitates collaboration with all stakeholders on
identifying goals for student achievement
» Maintains positive public relations and outreach contacts with parents and
community.
» Provides guidance, supervision, and assistance in instructional practices and
curriculum development in a reflective manner
» Maintains a positive school climate that ensures the safety, health, and welfare of
students and personnel
» Organizes and conducts professional development for teachers and school extra-
curricular activities.
In addition to meeting the above criteria, the applicant must meet the following District
requirements:
» Five years of successful full-time public school certificated service
» Three years experience as a teacher in a K-12 public school program especially
at the Middle School level and in one of the STEM subjects.
= At least one year of verifiable experience in an out-of-classroom leadership
position such as coordinator, instructional coach, etc.
» Hold a California Administrative Services Credential; have a Master’s degree.
Finally, the additional desirable qualifications for the school principal are:
= Experience with successfully accelerating learning for English learners and/or
students with special needs in a middle school setting, thereby “closing gaps” in
service to students while increasing proficiency rates
= Experience in the design, delivery and subsequent monitoring and support of
STEM education-related professional development that also addresses the
language development and differentiation needs of English learners and students
with disabilities
= Experience with establishing and fostering professional learning communities
= Experience evaluating the outcomes of adult learning from professional
development through follow up classroom observations and focused “action
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research” to improve student outcomes as a result of transferring adult learning
to classroom practice

= Knowledge in STEM content and career pathways, Understanding by Design,
Authentic Literacy, Common Core Mathematics Standards and other instructional
initiatives.

» Understanding of, and sensitivity to, the needs of the various cultural and ethnic
groups comprising the community

» Knowledge of the District’s resources relating to culturally relevant and
responsive education and instructional materials

= Knowledge of effective administrative and managerial practices and ability to
implement them.
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APPENDIX 1

CURRICULUM DEVELOPMENT TIMELINE

Note: As stated in the proposal the school will develop curriculum units only towards
Tran disciplinary projects and when integrating the national standards with the CA
state standards for some specific units in Math, Science, Engineering Design Process
and Technology when the experts believe that the CA standards alone do not provide
the depth for the content addressed. The CA blue print of standards and our district
pacing guide (adapted to the school needs) will be used in all content areas. The
district approved intervention curriculum will also be adapted to the needs of the
students based on data.

Timeline What Who
July 2012 | Baseline assessments, All teachers of the
Curriculum maps, Integration of state and core/elective with the
national content standards. leadership of
Project based approach with the integration of | Instructional Specialist
21% century skills and a trans-disciplinary and Sudha
approach. . Venkatesan
August Curriculum Map for core courses, develop All core and Elective
2012 formative assessments, data analysis protocol | teachers.
August Core Courses- Teachers will initially develop a | All teachers of the core
2012 four-week STEM thematic unit of study for the | and electives with the
sixth, seventh and eight grade. Rubric will be leadership of Sudha
developed for assessing the project. Venkatesan. Possibly
Incorporation of engineering process, inquiry contract a curriculum
based approach, access strategies to access development expert in
the task, the field of STEM
September | Provide a minimum of 4 days for curriculum All teachers of the core
2012 to development for each unit and provide /electives with the
December | additional time within the school day. leadership of Sudha
2012 Provide in-service training to enhance Venkatesan.
teachers’ skill for curriculum development
Analyze the intervention curriculum and
produce units that will be used during the flex
period based on the needs of the students
from the data analysis and also choosing areas
for precision teaching.
September | Provide training on the Gateway to technology | Project lead way
2012 to curriculum to teachers teaching elective Experts.
December | courses.
2012 Foundational Units of Gateway to Technology
as part of the elective curriculum. Teachers
identifying the sequence based on the student
strengths and needs.
January Continue to strengthen the units as teachers Teacher leaders,

2013 to

become more familiar on cross content

Sudha Venkatesan,
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June 2013 | integration and use of technology in the and Project Lead Way
classroom. Start the work on the second four- | experts

week STEM thematic project in every grade
level. Development of performance task rubric
and addressing the access strategies.

June 2013 | Evaluating the curriculum developed of the School wide faculty
cross thematic units, rubric and continue to with the administrator/s
refine and plan for next year
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APPENDIX 2
PROFESSIONAL DEVELOPMENT CALENDAR- YEAR 2012-13
MONTH SCHOOL- WIDE CONTENT GRADE INTER-
LEVEL DISCIPLINARY
GRADE LEVEL
JULY Aligning the vision, | Curriculum maps; Looking at student data
2012 mission. Team integration of state and | from the CST, periodic
Summer building; Developing | content standards; assessments for
Institute school-wide positive | Development of base programming.
behavior support line assessments; Cognitive Coaching,
plan; Needs content need survey for | technology resources;
assessment for teachers Implementing standardized
teacher PD on PBL, procedures for integrating
engineering design STEM themes into the
process, 21%'century curriculum
skills based on
survey, stem
curricular design
and the students’
needs.
August Start the process of | Looking at summative | Start discussion and
2012 developing common | data (CST) for research on trans
Buy Back | rubric for alternative | identifying common disciplinary projects that
Days assessment. areas of strength and align with the grade level

Training on the data
monitoring tools.

weaknesses. To
develop broad
conceptual plans,
integrates content,
alignment with both
state and national
standards, incorporates
technology, uses
inquiry based model,
provides variety of
teaching strategies to
meet the diverse needs
of the students,
accommodate different
cognitive styles and
makes the most of
multiple intelligences.
Develops formative
assessment for the
tasks.

theme and standards, and
incorporating WAC
(Writing across curriculum)
and Writing to Learn

September

Training through

Developing formative

Looking at the base-line
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2012- workshop using assessments, data and for patterns and
December | inside and outside developing strategies trend and developing PLC
2012 experts on STEM for precision teaching, level RTI 2.
related curriculum, identifying content
for example the use | specific strategies to Planning of student
of Engineering address the need of all | rotation during the flex
Design process, learners. period to maximize the
Project based Data analysis from the | student learning based on
lesson and 21% first Periodic and data about student needs.
century sKills, formative assessment;
Understanding by developing an Cognitive Coaching;
design instructional plan based | Technology resources
on data in terms of
grouping students,
intervention strategies.
January School-wide Continue to develop Evaluating the trans-
2013-June | improvement needs; | formative assessments, | disciplinary projects in
2013 action research; getting ready for the terms of the effectiveness

workshop to meet
the STEM needs.

state assessments;
Data analysis,
analyzing student work;
projects

based on the student
output and content
standards and rubric.
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APPENDIX 3

Assessment Development Timeline (for School developed assessment only)
Stem Academy will administer the required CST, CELDT, CMA, CAPA, periodic
assessments and will follow the dates and testing windows as determined by the
guideline of the state and district testing program.

Instruction-Assessment Model with Data Analysis At the Stem Academy

—>
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APPENDIX 4

STEM Academy Calendar 2012-13

Professional Development Day Bell

Schedule

(Mondays, Periods 1 -7 without Flex)

PD Day Bell Schedule (210 Instructional

Monday, Periods 1-7 without Flex

10:11-10:41
10:45-11:15
11:19-11:49
11:49-12:19
12:27-12:57
1:01-1:31
1:35-2:05
2:09-2:39

Minutes)

Period 1
Period 2
Period 3
Lunch A
Period 4
Period 5
Period 6
Period 7

Regular Day Bell Schedule (Tuesday
through Friday, Periods 1 -7 with Flex)
Regular Day Bell Schedule
(380 instructional Minutes)

30 minutes Tuesday through Friday, Periods 1 -7
30 minutes with Flex
30 minutes 8:05-8:55 Period 1 50 minutes
30 minutes 8:59-9:49 Period 2 50 minutes
30 minutes 9:53-10:43 Period 3 50 minutes
30 minutes 10:43-11:13 Lunch A 30 minutes
30 minutes 11:17-12:.07 Period 4 50 minutes
30 minutes 12:11-1:01 Period 5 50 minutes
1:05-1:55 Period 6 50 minutes
1:59-2:29 Flex Period 30 minutes
2:33-3:23 Period 7 50 minutes

pevn

[

SCHOOL NAME- STEM Acadenyy at Walnut Park Migdle School

sI3TelY

T N O O D EE N eI e S ENEAE eI

ol Day of Sihont Mgt 38 3335 j.

Last Dy of Schoot Jume &0, 2000
Nowhe ol Pairatasy Doy 150
Nawhes ol Wod days 12
Narber of PO Dwys 34 doy

School Year 2012-2013

vaouy Regoi NI Moadony R tive
Eructony Deys
PO Domsh <orvgersined)
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T |

AN hesest |
Waiver Identification Form
L s 4 - -
SchoolSie:  \\ |7 Lt Voek MeAdd s e honl
Wm/mnmm al Disheck £ . Pobn N ~ ¢
<, o < ' '—' - ‘. -‘4 = y ™o -
Proposed Governance Model (mack all that apoivl
[ Tradrionad [ Local imtiative School 0 Expanded School Based Maragement
O pilot ) Neawork Partner
Walver Request
O Methods of improving pedagogy O Curricubamn
¥ Asseraments (2 Schedulng
O Internal oceganization (e.g., SLCs) @ Protessional dewicpment
&2 Budgeting contrel U Muaual consent requirement for employees
O Teacher asvgnments® o seatt appointments [eg. depcmrent chavs)*®
O Discipiine & codes of conduct Fother* G Teacher Tons 2 A
[ Mealth and safety DExtendad ¢ ' o ',_ e -

*If you are applying for a new school, the waivers for teacher assignments and sta® appointments
are not ALtomatic and e subject Lo separate approval by UTLA and LAUSD. o you are requesting
cither or both of these walvers, please compicte the Waiver -Side Letter Reguest Form (Attach. 2).

**Both new and focus school applicants selecting "Other” above must provide a rational for
regquesting the waiver(s) by completing the Woaiver-Sicle (etter Reguest Form (Attachenemt 2)
“Cether”™ walvers are subject to separate consideration and approval from the District and UTLA
before Decoming effective

If you marked any of the other waiver options above, the rationale should be included In the
narrative of the application.

Approval Signature:
Principal/Administrator: | % __*_."‘__’ Lo~ Date: s > [ 43
UTLA Chapter Chair/Rep: : Date:
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LOS ANGELES UNIFIED SCHOOL DISTRICT
Office of StaM Relations

LAUSD/UTLA WAIVER-SIDE LETTER REQUEST FORM
Please complete the information below and have the formed signed Dy the approanate
sdministrator and by the Local Datrkt Superintendent/Division Mead/ODesignee. Ploase
complete a separate form for each spedific walver request
Date: Jansary 15, 2012
School/Office: STEM Academy at Wabut Park Middle School Local District: Local District 6

Article IX___CBA Section: (identify the Asticle and Section of the Collective Bargaining Agreement [CBAtO be waived)

Waiver Description ! {Descride the actions that require 2 waiver)

Extonded on4ite schoot dey commitment and mandatory profesions! development hodsle

Rationale: [Dewcribe how thin walver will addrest the needs or functionality of the ichool and creste conditions for
imgrovement)

The school day will be extended on Tuesday through Friday to accommodate for the weves period schedule and Flex
period. This will essure that all students can particigate in the three year sequences STEM or At electives and ako get
Intervestion or acceleration during the regufar 1choo! day. School hours on Monday will be reduced to provide for the
professional development time Sefore schodl as described is the propodal

Addronally, the school will hedsle fourteen days of mandatory professonal develogment - eleven at the Seginning
of the sch00l yeur aad three days ot the end of the schoal yeat 10 prepare for the academic year dnd wrag up the
school year and aiso to reflect on the progress from one year to andther

Reguesting Adminitrator's Approvat

rrn(lmvldmnnnxov Date

VLl B e R A Sz | (2. T [ 12
Tocal District Superntement/Division Mead/Desigree Date
Send or FAX the completed/vgned form to: Office of StaM Redations
31335 Beaudry Averwe, Lda Floor
108 Angeles, CA 90017
PHONE: 213.241.80%
FAX: 213-241-8405
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LOS ANGELES UNIFIED SCHOOL DISTRICT
Office of Staff Relations
LAUSD/UTLA WAIVER-SIDE LETTER REQUEST FORM
Mease complete the nformation below and have the formed sg=ed by the sppropriste
adminstrator and by the Local Distrct Superntengent/Division Head/Desgree. Flease
compiete 4 separate form for each specifc walver request
Date: Janmuary 25, 2012
School/OMice: Preparing for Success in STEM Academy: Walnut Park Middie School
LocalDistrict/Ohvision |
CBA Section: dentify the Artice and Section of the Collective Bargaining Agreement [CBALO be walved)
ARTICLE (X A
Waiver Descrigtion 1 (Describe the actions that reguire a wakver)

Teacher Placement not based on senority

Rationale: (Describe how this waver will address the seeds or functiosaity of the wcbhcol and create condtion: for
mprovement)

Teacher placement will be based on stedent need ONLY and the demands of the unque Courie seguence aroposed by
the sppicant team

Reguesting Admnistrator’s Agproval

Priscipal/Admmistrator Date

el A '..+._" 2 S " ‘f
:aul District Superintendent/Divivon Nud{l)u(w Date
Sead or FAX the completed/sgned form 10: Office of Staf! Relations
1335 Beawdry Avenye, L& Floor
Lok Angelen, CA 90017
PHONE: 213241 6056

FAX: 253-241-8405
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LOS ANGELES UNIFIED SCHOOL DISTRICT
Office of Staf! Relations
LAUSD/UTLA WAIVER-SIDE LETTER REQUEST FORM
Piease complete the information below and bave the formed signed By the agpropriate
administrator and bry the Local District Superintendent/Divison Head/Designee. Please
complete » weparate form for each specific walver request

Date: _1/25/2012
School/OMice: Preparing for Success in STEM Academy: Walnut Park Migdle School
LocalDistrict/Divisicn- &

CRA Section: (ideatsy the Article and Section of the Collective Bargaining Agreement [CBAJRO be waived)

Article X1 7.0 CBA Section: [idenity the Article and Section of the Collective Bargaining Agreement [CBAJI0
be walved)

Waver Description ; (Describe the actions that require 2 walver)

Granting the Leadership Councid of the schood site the abiity to initlate and execute teacher
transfers if not meeting the expectitions of the approved Commitment agreement

Rationale: (Describe how this wakver will address the needs or functionality of the school and create
conditicns for improvement)

The stakeholders of STEM Academy will collaborate 10 ansually update the schools Commetment
agreement. This document will ensure that af staff members are working toward the common vision of
fulfiling the misscon of the school, and collaborating with ther co-workers 1o promote the highest lowel of
student achevement. The Commitment agreement encourages all adult membders of the school 10 buy into
the cultere of high espectationn at STIM Academy, and will ostine the responsibiities of teachens and
admnizaators. In the case of a stall memder not performing the duties Clearly delineated in the
Commitment agreement, the Leadership Councl will take int0 consideration the locally designed
evalaation peocess of 2 teacher’s performance i combination wih the inabiity 10 fidfil the expectations of
the agreement 1o replace 2 s2aff member. In this event taking place, the Leadershp Council will act by
opening the hiring process to explore 4 Setter fit for the scheol

Principal/ Adminstrator Date ’

X L AW S

Local ouz:in Suuﬁmudew'o»am Head/'Designee Date

Send or FAX the completed/signed form toc Office of S5 Relations
333 5. Beauvdey Averue, 140 Flooe

Los Angeles, CA 50017

PHONE: 213-241.6056

FAX: 213-241-8405
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LOS ANGELES UNIFIED SCHOOL DISTRICT
Office of Sta#f Refations
LAUSD/UTLA WAIVER-SIDE LETTER REQUEST FORM
Pleare complete the information below and have the ‘oemed signed by the appropeiste
sdministrator and By the Local DEnna Sugerimesdest/Oivision Head/Designee. Flease
complete a separate form for each 1pecfic walver request
Date: January 25, 2012
School/OMice: Preparing for Success s STEM Acadernvy, Walnut Park Misdle
$choo! LocalDistrict/Division- §
CBA Section: [identity the Article and Section of the Colective Bargaining Agreement (CRAJto Be waived)
Articie IX- A ASSIGNMINTS- 10, 40,50, 51,6070
Waiver Description : [Describe the actions that require a wawver)

St Assignmsents live coaches, deans and department chaies will be subjected 1o the rules of the Leadership Council
that wil be the decsion malking body of the school

Rationale: [Describe how this maiver will address the seeds or funclionality of the school and Create congitions for
mprovement)

STEM acadermy teachers will requice ongong and unigue Lrainng is marry areas of STEM. The leadership team that will
faciitate such training needs 10 bear mudtiple responsibilties and sthould be very knowledgeable abost the STEM n
many cases they will be the trainers at the STEM Acadermy. This reguires identifying pecple with the right inds of skols
10 form part of the leadershig team. STEM Academy should be able t0 have the diacretion of choosing the right person
for the right Job In accordance with the rules a3 stipulated By the Leaderyhip council

Regquesting Administrators Agprovel

P«wpalﬁdmi-imno« Date

b o B -
- ——

P o STEN G W

Local Districs sw«mmrn: /Division -(nemesgm Date

Send or FAX the completed/signed form to: Office of Statf Relations
3135 Beawdry Avenue, 14 Hioor

Los Angeles, CA 90017

PHONE: 213-241-6056

FAX: 213-241-8405



